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Welcome

• Overview

This session explores how councils are using the new Cultural Strategies 

Think Kit – a co-designed, interactive website of prompts and tools – to 

develop cultural strategies that connect neighbourhood realities with council 

priorities and national objectives.  Drawing on practical experience from 

Bristol and Winchester, it shows how this approach supports collaboration 

and stronger place-shaping impact.

• Contributors

- Ian Leete: Senior Adviser – Culture, Tourism and Sport (Local Government 

Association)

- Dan Ashton: Professor of Cultural and Creative Industries 

(University of Southampton)

- Emalene Hickman: Culture and Creative Sector Development Officer 

(Winchester City Council)

- Elise Hurcombe: Arts Development Manager (Bristol City Council)
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What is your current cultural strategy position?

Join at slidocom #2678 621
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Cultural Strategies and Futures

• Recommendations for developing and sustaining a cultural strategy.

Recommendations

Models and Approaches

Findable and Sharable

Access and Context

Structure and Language

Methods and Consultation

Themes and Priorities

Policy and Position

Geographies and Boundaries

Living and Responsive

Continuity and Evaluation

Success and Failure

Network and ShareCultural strategies and futures

https://eprints.soton.ac.uk/485345/1/Ashton_and_Bell_2023_Cultural_strategies_and_futures.pdf
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The Think Kit: From recommendations to resources

• Collaboration between LGA (Ian Leete) and University of 

Southampton (Dan Ashton and colleagues)

• Funded by Arts and Humanities Research Council Impact 

Acceleration Account

• Co-Design stage followed by Community of Practice

https://culturalstrategies.soton.ac.uk/collaborators/


6

Grouping recommendations

Model and 

Approaches (R1)

Methods and 

Consultation (R5)

Themes and 

Priorities (R6)

Policies and 

Position (R7)

Geographies and 

Boundaries (R8)

Living and 

Responsive (R9) 

Continuity and 

Evaluation (R10)

Findable and 

Sharable (R2)

Access, and 

Context (R3)

Structure and 

Language (R4) 

Starting Points Content Evaluation Overarching/Access
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Creating resources

• Interactive

• Templates
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Examples for today

Recommendations

Models and Approaches

Findable and Sharable

Access and Context

Structure and Language

Methods and Consultation

Themes and Priorities

Policy and Position

Geographies and Boundaries

Living and Responsive

Continuity and Evaluation

Success and Failure

Network and Share

The launch event with CLOA in 

November 2025 introduced:

• Models and Approaches

• Finable and Sharable

• Policy and Position

• Geographies and Boundaries

The recording is available 

here.

https://cloa.org.uk/2025/11/06/cultural-strategies-think-kit/
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Methods and Consultation

Recommend cultural strategies provide 

information for all data sources that clearly 

indicates the dataset being used and why, 

and provide details on any consultation

processes.
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Methods and Consultation: Cultural Strategies 

Consultation Planning Checklist

The Cultural Strategies 

Consultation Planning Checklist is 

a Word Document with prompt 

questions focusing on:

1) Consultation Aims and Design

2) Ethical Considerations and Data 

Protection

3) Data Generation, Analysis and 

Sharing
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Methods and Consultation: Cultural Strategies Data 

Overview Template 

The Cultural Strategies Data Overview Template is an 

Excel Spreadsheet with column headings to help you add and 

structure the information on the datasets you are using.
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Living and Responsive

Recommend cultural strategies are made 

accessible using digital technology 

platforms that enable updates, responses 

and continued consultation, and that 

exploring the features and characteristics of 

different technological platforms could 

support wider engagement in a greater 

variety of ways
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Living and Responsive

Interactive ThingLink - four prompt questions lead to a series of 

information boxes that include further questions and resources
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Continuity and Evaluation

Recommend new cultural strategies, where 

applicable, reference relevant past 

strategies to reflect and evaluate on the 

status of their aims, and going forward 

establish a way for aims to be regularly 

reflected on and evaluated.
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Continuity and Evaluation: Cultural Strategies Continuity 

Flowchart 

The Cultural Strategies Continuity Flowchart is a Word document 

template with coloured boxes and linking arrows to help make 

connections and evaluate continuity between different cultural 

strategies over time. It can be downloaded, adapted and used.
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Continuity and Evaluation: Cultural Strategies Periodic 

Review & Reflection 

The Cultural Strategies Periodic Review & Reflection is a Word 

document with a suggested structure and prompt questions. It can be 

downloaded, adapted and used.
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Ways to engage and questions for today

Access the Think Kit: 

https://culturalstrategies.soton.ac.uk/think-kit/

Join the Network:

https://www.linkedin.com/groups/156

93035/

Questions/comments on the Think Kit:

Join at slidocom #2678 621

https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge

https://culturalstrategies.soton.ac.uk/think-kit/
https://culturalstrategies.soton.ac.uk/think-kit/
https://culturalstrategies.soton.ac.uk/think-kit/
https://www.linkedin.com/groups/15693035/
https://www.linkedin.com/groups/15693035/
https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge
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Engaging with the Think Kit: Perspectives from 

Emalene Hickman

Winchester City Council &

Winchester District Cultural Strategy 

Collective 

Engaging with the Think Kit, focusing on: 

Continuity and Evaluation

Living and Responsive 

https://culturalstrategies.soton.ac.uk/think-kit/continuity-and-evaluation/
https://culturalstrategies.soton.ac.uk/think-kit/living-and-responsive/
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Winchester District Cultural Strategy 

2014

2024
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A lot can change in 10 years…

• Brexit 

• Global conflicts 

• Cost of living crisis 

• Social Media 

• Reduced funding 

• Changing demographics 

• Not to mention a global 

pandemic… 

This led us to consider: 

• Purpose of a strategy 

• Role of the local authority 

• Partnerships 

• Transparency 

• Reporting 
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Continuity 

Important to reflect 

on what came before 

and has happened 

since.

Comment on what 

worked well and what 

we are planning to do 

differently and the 

context behind this. 
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Evaluation

• The Winchester District Cultural 

Strategy Collective meet quarterly to 

review progress and realign activity. 

Each year they  review action plans 

and articulate actions for the 

following year. 

• Public events for the sector to learn 

more and feedback on priorities and 

themes. 

• Online surveys for wider public and 

residents to comment. 
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Responsive 

• Events to demonstrate the 

relevance and impact of the 

work delivered through the 

strategy. 

• Opportunity to inform and 

influence the priorities and 

action plans. 

• Allowing changing landscapes 

to guide conversations. 
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Living

• A data hub which maintains transparency and visibility

• Accessible to anyone who is interested 

• Documents the processes, activity and decision making 
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Engaging with the Think Kit: Perspectives from Elise 

Hurcombe

Bristol Culture Strategy 

Engaging with the Think Kit, focusing 

on: 

Methods and consultation

Noting trends in decision-making at 

national levels and what this can look 

like within place, e.g. artists 

commissions and citizens assemblies.

https://culturalstrategies.soton.ac.uk/think-kit/methods-and-consultation/
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…but not everyone benefits equally, and barriers to cultural 

participation persist across the city.

Residents who report never participating 

in cultural activities (%) Source: QoL 

survey (23/24) 

Colour key

Significantly Worse

Broadly similar to the 
Bristol average

Significantly Better

Significantly Lower

Significantly Higher

Best performing wards %

Redland 6.2%

Ashley 6.6%

Bishopston & Ashley Down 6.8%

Clifton 8.4%

Cotham 9.1%

Bristol average 21.7%

Worst performing wards % 

Hartcliffe & Withywood 50.8%

Stockwood 47.7%

Filwood 41.1%

Hengrove & Whitchurch Park 41.1%

Avonmouth & Lawrence Weston 34.2%

Best-Worst Gap

44.6%

Difference between the best and worst 

performing ward

Deprivation Gap

14.6%

The 10% most deprived areas compared to 

Bristol average
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Why do we need to engage with citizens?

We deliver on our 'Many communities’ priority in our corporate strategy 

Intentional ways of working with citizens is critical to the success of a 

Cultural Strategy and enables:

Inclusion: Reflects the city’s diverse voices and lived experiences. 

Ownership: Builds trust and community-led creativity. 

Alignment: Supports corporate goals like equity, wellbeing, and 

sustainability. 

Insight: Provides real-world data to shape effective, responsive plans. 

Partnerships: Connects communities with wider networks and investment.
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The next 10 years will bring major transformation, pressures and 

opportunities for culture…

Major citywide regeneration Bristol’s population is projected to 

grow

Health and wellbeing 

pressures

Devolution will reshape local 

and regional working 

Extreme weather, flood risk and the 

ecological emergency 

Community tensions

Technological 

advances

Arts & Culture Events
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…so we need a 

Culture Strategy to 

help us navigate 

this change and 

steer the city 

towards fairer, 

inclusive cultural 

growth.



32• Assembly Microsite Landing Page - Citizens For Culture

https://citizensforculture.info/report/
https://citizensforculture.info/report/
https://citizensforculture.info/report/
https://citizensforculture.info/report/
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Our Approach

• Convene Culture Working Group

• Engage One City Culture Board

• Review existing evidence & 

commission Culture Impact Survey

• Explore sustainable funding models 

for Cultural Investment Fund

• Design engagement approach

– Creative Commissions

– Surveys

– Workshops

• Engage internal & external partners

• Identifying key themes and priorities

• Develop an action plan
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Emerging Themes

Radical 

Inclusion

Creative 

Health
Placemaking

Community 

Cohesion

Inclusive 

Growth

Cultural 

Participation 
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Engaging with the Think Kit: Questions for Emalene 

and Elise

Questions/comments for Emalene and Elise:

Join at slidocom #2678 621

https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge

https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge
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Discussion: what could cultural strategy innovation for 

your area look like? 

Join at slidocom #2678 621

https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge

https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge
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Summary: Please share feedback

Please share feedback….

• What has been valuable?

• Any changes in your understanding or confidence around 

cultural strategies?

• Any suggestions or follow up?

Join at slidocom #2678 621

https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge

https://app.sli.do/event/9XtuBDnZ8tPvYNb2DpMLge
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Thank you and ways to connect and engage

Access the Think Kit: 

https://culturalstrategies.soton.ac.uk/think-kit/

Join the Network:

https://www.linkedin.com/groups/156

93035/

Make contact with Dan (d.k.ashton@soton.ac.uk) 

and Ian (Ian.Leete@local.gov.uk) to explore more

https://culturalstrategies.soton.ac.uk/think-kit/
https://culturalstrategies.soton.ac.uk/think-kit/
https://culturalstrategies.soton.ac.uk/think-kit/
https://www.linkedin.com/groups/15693035/
https://www.linkedin.com/groups/15693035/
mailto:d.k.ashton@soton.ac.uk
mailto:Ian.Leete@local.gov.uk
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