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IMPORTANT NOTE – GUIDANCE FOR PROVIDERS
								
You are invited to submit a quotation for Developing an Arts and Culture Strategy for Birmingham (2024-2034), no later than 12:00 noon on Friday 23rd August 2024 as detailed below in accordance with Birmingham City Council's (The Council) standard terms and conditions of contract:
www.birmingham.gov.uk/procurementtermsandconditions. 

Quotation providers are advised to ensure that they are fully familiar with the nature and extent of the contract. It is the responsibility of the quotation provider to obtain for themselves, at their own expense, all information necessary for the preparation of their quotation.

1. Quotations must be submitted for the entire service as detailed below; quotations for only part of the service may be rejected.
2. The Council may at its own absolute discretion extend the closing date and time specified for the receipt of quotations or invite variations to the terms of the contract.      
3. The Council will evaluate this Quotation based on criteria of 100% Quality and (Price being information only) as described in section 6, page 18.
4. The Council does not bind itself to accept the lowest or any quotation and reserves the right to accept a quotation either in whole or part for the goods and services specified.
5. All prices shall in all cases be exclusive of VAT, which will be applied in accordance with legislation. Discounts, trade allowances of any kind must be shown separately.
6. TUPE – Not applicable

7. e-Tendering
7.1 The Invitation to Quotation is being issued using the Council’s e-tendering system In-tend and the remainder of the procurement process will be managed using the system. Therefore, all quotes must be submitted by Quotation providers via the In-tend system.
https://in-tendhost.co.uk/birminghamcc
7.2 Use of the ‘In-tend’ system is free for Quotation providers throughout the whole procurement process. The system is secure and access to the quotes will only be made available to those employees of the Council, and/or their authorised advisers in respect of this quote. 

7.3 If you have any questions on how to use this web site, please contact the In-Tend Support team at ecatalogue@birmingham.gov.uk. 

7.4 Quotation providers should note that there is a maximum file upload size of 250mb per document to the ‘In-Tend’ website and where you have a large number of documents or documents which are close to the 250mb file size limit, you MUST ensure you allow plenty of time for uploading of your submission prior to the deadline for quotation submissions.

7.5 Providers are advised that their responses to the method statement questions (Quality questions) must comply with the stated word count for each question. It is the Quotation Provider's responsibility to check this prior to submission as the Council reserves the right not to evaluate content in excess of this word count.





8. Communications

8.1 All formal communications (including, but not limited to, clarifications and the submission of quotations) to the Council are to be made in writing using the Council’s e-tendering system In-tend. Under no circumstances should Council Officers be contacted directly

8.2 It is the Bidders responsibility to ensure any verbal queries or clarifications they generate are confirmed in writing through the In-tend system.  In the event of any misunderstandings reliance on verbal communications will not be permissible. 

8.3 If a Bidder is in doubt as to the interpretation of any part of this document; or if they consider that any of its requirements are ambiguous or conflict with any other requirements, they should contact the Council via the Council’s Tender portal https://in-tendhost.co.uk/birminghamcc/ using the correspondence function and we will endeavour to answer enquiries prior to quotations being submitted. The answer may be circulated to other Bidders, where appropriate. This clarification phase is available between date of issue and 16th August 2024. Note that clarifications outside of these timescales will not be considered.

9	Confidentiality
9.1	All information supplied by the Council in connection with this Quotation shall be regarded as 	confidential by the potential supplier (except that such information may as is necessary be 		disclosed for the purpose of obtaining guarantees and quotations necessary for the 			preparation of the submission). 

[bookmark: _heading=h.gjdgxs]10	Data Protection
10.1	Potential bidders should note that some of the documentation included in this tender pack and / or information provided to deliver the contract, may include personal data under the Data Protection Act 2018.  All obligations under the Data Protection Act 2018, as amended from time to time or amended by any other subsequent statute, statutory provision or legislation must not place the Council in breach of its obligations under the Data Protection legislation through the disclosure of such personal data.






1. Introduction

The Council requires a supplier for the provision of Developing an Arts and Culture Strategy for Birmingham (2024-2034) which will be primarily owned by the Birmingham Cultural Compact. This contract will be for a maximum period of 4 months commencing Monday 9th September to no later than Friday 20th December 2024.  

2. Requirements/Specification

This tender is to coordinate and develop an Arts & Culture Strategy for Birmingham, that is co-created, co-produced and tested to deliver a ‘final’ published strategy.

Context:

· Birmingham is a city of 1.2 million people with an exceptionally diverse, young and globally connected population with extraordinary cultural assets, including world-renowned institutions and tremendously vibrant, distinctive and diverse neighbourhoods. It is the home of the industrial revolution, the centre of UK engineering, and a fast-growing university city.

· Culture is increasingly understood as an important driver of economic growth and placemaking, with localised Arts/Placemaking Plans being integrated into wider planning and development initiatives. There is a growing acceptance both inside and outside of the culture sector of just how important cultural participation is to citizen well-being, opportunity, and community cohesion.

· A very broad definition of Culture is being used for this work. It’s not just the arts but the whole range of cultural expressions and activities including food, sport and ways of life. We're not just thinking about specific services like libraries, museums and the like. We want to think across public, private and the third sectors. We're not focused on traditional high-end culture but on the whole rich mixture of cultures in our city. We want to think big, but that means engaging from grassroots to world class.

· The Birmingham 2022 Commonwealth Games (CWG) showcased the city and its region to the world. The nearly £800m invested in the games put the city firmly on the global and national map and launched a new decade of ambition for Birmingham. The arrival of HS2 will put Birmingham 45 minutes from London, and Birmingham International Airport will be quicker to reach from Docklands than Heathrow. Yet the city still has relatively affordable housing and land, with space to grow and expand.

· Our ambition is that Birmingham’s diverse and vibrant creative and cultural scene is inclusive, accessible, sustainable and benefits everyone – a growing and evolving cultural offer that is thriving and recognised nationally and internationally as a unique beacon of good practice, inclusion, and quality, as outlined in the Creatively Birmingham Statement of Intent.

Challenges to overcome:
· Birmingham faces a huge challenge of inequality within the city, and a pressing need to 'level up' many communities which don't yet experience the benefits of inclusive economic growth. Large areas of the city, like East Birmingham for example, have high levels of unemployment and poverty despite having culturally strong and vibrant communities, with high levels of social capital and creativity - and lots of young people.

· The city has experienced huge challenges over the past decade. Austerity measures resulted in steady cuts to public budgets followed by Covid and more recently the S114 Notice have all had a significant impact on the stability of the arts and culture sector leaving many cultural organisations in a fragile state, with diminished reserves and often reduced income up against higher costs and critical skills shortages.

· The West Midlands region and Birmingham has historically been challenged by presenting a clear and coherent vision or brand identity to its citizens or the wider country and world. So, a way of addressing this in the work will be important.
What role should local authorities have in relation to Culture:
The Local Government Association’s ‘Cornerstones of Culture’ report highlights the changes in cultural policy and strategy in England and makes recommendations for the development of culture. One key aspect of this is the role of ‘Leadership and Power’. Recommending ‘A power shift towards place-led approaches that enable a greater diversity of communities, cultural providers and practitioners to shape local decision making’.
The Birmingham Cultural Compact: 
The Birmingham Cultural Compact is the city’s ‘partnership for culture’ including key stakeholders such as the City Council, Culture Central, Universities and HE Sector, The Health Sector, Private Companies, the Voluntary Sector, and others.                                 
The Birmingham Compact is to be relaunched with a new chair in the summer of 2024. The Compact seeks to co-create and co-deliver a holistic vision for culture in Birmingham.  The vision is part of a step change in the sustainability and contribution of culture to the life of the city.  It will link the cultural sector to broader aspirations and priorities for Birmingham and secure partnerships between the cultural sector and other sectors.
Compact Functions 
1. To provide strategic and visible leadership for the culture sector in Birmingham
2. To be the lead advocate for the cultural sector in relation to regional, national and European policy.
3. To co-ordinate key inward investment activities relating to the cultural and creative industries sector and to explore the potential for new approaches to funding such as those identified in the existing Birmingham Culture Investment Enquiry and the Core Cities “Cultural Cities Enquiry”.
4. To encourage a sustainable, entrepreneurial and diverse cultural sector which is accessible to all residents across the region and visitors to the city. 
5. To support development and cultural infrastructure planning throughout the city by championing best practice in the creative sector to the public, private and voluntary sectors
6. To refresh and develop the creative & cultural industries elements of the Birmingham Cultural Strategy and contribute towards the delivery of the regions Creative Industries Strategy
7. To support collaboration where this enhances effectiveness and efficiency, for example working with key regional agencies such as WMCA and Arts Council England and working with other Cultural Compacts as they emerge across the region and delivering customer insight or research.
Where it adds value, the Compact may help develop regional synergies to enhance bids for additional external funding.  

Requirements - Specification/Brief
Birmingham City Council is seeking an individual or organisation to enable a fully co-designed, collaborative process to coordinate, develop and write an Arts and Culture Strategy for Birmingham, for the 10-year period 2024-2034 that is owned by the stakeholders, the city and its people. This strategy is not a Birmingham City Council Cultural Strategy - Birmingham’s Cultural Compact will be the primary owner of this work. We want to ensure that we have a strong strategic focus but more importantly, the Compact needs to have a clear plan to guide its direction of travel.
The new Cultural Strategy should
· Align with the council’s strategic priorities and establish the council’s role and remit; including how that role positively embeds within the wider cultural infrastructure in the city and, recommendations for internal actions and collaboration with other areas within the council. 
· Align the council’s ambitions with the work that is being delivered by partner organisations, the VCS, communities, and artists in the city 
· Ensure this is a partnership strategy, owned by all stakeholders in the ecology and working for the benefit of the people and places of the city and set out how the Compact can begin to deliver it and which key partners can best help drive forward the vision
· Ensure clear plans for targeting support, investment and opportunities at those traditionally excluded from the cultural sector to target investment and support towards those that benefit least from these opportunities. 
· Set out the transformative power of culture in Birmingham to drive change, foster economic growth, enhance wellbeing, and embed creativity in learning and business practices.
Why this approach:
To meet the aims of ‘Shaping Birmingham’s Future Together’ as a new key driver for partnership working and inclusion across the city; aiming to join up and work strategically with all of those working to support the city and its residents.
To support the newly formed Cultural Compact to drive forward partnership working, investment and opportunities for culture in the city.
To build on the success of the ‘Big Creative Birmingham Conversation’ and the ‘Creatively Birmingham Statement of Intent’, that bought together a wide variety of stakeholders from the cultural ecology, wanting to work in partnership for the benefit of the city, representing significant buy-in and a shift in partnership working for the benefit of the city. 
To signal to wider funders, stakeholders and investors the approach to culture that the city is currently taking and that the city remains open for business.
Expected work for this commission includes the following:
· To build on consultation work to date including the Creatively Birmingham Report and Statement of Intent and, connects to other strategies and frameworks being developed at BCC, including Heritage, Tourism and Events and ‘Our Future City’.

· Work with the city council to engage various departments in the development of the strategy and identify the elements of a really effective cultural action plan for Birmingham city council - to establish how BCC should organise as a council and city to support culture and gain the benefits of culture for our citizens going forward.

· Identify partnerships and collaborations to adopt a delivery-focused approach to realise the desired impacts for all stakeholders, and identify the most creative, energetic, capable and aligned partners to drive forward the cultural agenda in Birmingham.

· Regular communication with the Cultural Compact during the process, including for example; methodology, research, consultation updates, interim findings, initial high-level proposition etc

· Ensure the strategy also addresses the needs of our diverse communities and children & young people and cultural sector skills and workforce development.

· Set out a cultural identify for Birmingham; a statement of what culture means to stakeholders and residents, identifying a ‘brand’ that is worthy of putting the city on the global and national stage.

· Set out a co-produced draft strategy that can be tested across the city and its people and  in a state that means it can be presented to create a ‘final’ published strategy

· Delivers a final strategy including visual and on-line assets and also function as a ‘Living Document’, that can be easily viewed and commented on. The strategy should be as concise and clear as possible.
Birmingham City Council’s cultural team and officers from Culture Central will support the coordination and delivery of this strategy, for example, by providing stakeholder contacts, networking opportunities and introductions.
Existing documents, information, and support for this work
This tender is building on a considerable body of work; so is about re-envisioning, re-igniting and re-engaging, rather than creating an entirely new strategy from a blank sheet. A large piece of highly relevant engagement work was done in Summer 2022. Existing information that needs building on for this work includes:
· Birmingham’s previous Cultural Strategy: Imagination, Creativity & Enterprise – Birmingham Cultural Strategy 2016-2019
https://www.birmingham.gov.uk/info/50050/culture_arts_and_heritage/1265/birmingham_cultural_strategy
Birmingham’s current cultural strategy is well overdue for a refresh, but it still references well with the city and people due to the way it was co-created. Some initiatives included in it, such as Culture On Our Doorstep, are believed to still be highly relevant, with room for further development.

· Definition of Culture – (Appendix A) sets out the very broad definition of culture that needs to be used for this piece of work, as previously used in the Big Creative Birmingham Conversation engagement work during 2022.

· The Big Creative Birmingham Conversation https://www.birmingham.gov.uk/download/downloads/id/24741/big_creative_birmingham_conversation.pdf
A comprehensive engagement exercise carried out in July 2022. This used five engagement approaches; World café, Mentimeter (online sessions, Be Heard Survey (on-line survey), Pre-Mortem (based on the idea that new strategy failed – explore why to avoid pitfalls), twitter (social media engagement). Findings are intended to contribute to the strategy work within this tender.

· The Big Creative Birmingham Conversation – 
A 2-page exec summary of the above report (see Appendix B)

· The Creatively Birmingham Statement of Intent (Appendix C)
This statement of intent sets out BCC’s shared ambition, as partners, invested in the creative future of our city, to grow and develop Birmingham’s diverse creative, cultural and arts sector over the next decade. This reflects BCC’s positioning on how culture contributes to and can lead on council priorities and is complimentary to the Culture Strategy for Birmingham, held by the Cultural Compact.
· ‘Shaping Birmingham’s Future Together’ (Appendix D)


Budget
The total amount payable for this contract will be £30,000 excluding VAT.
(including expenses and travel).

3. Indicative Timetable
The contract will take place from 8th July to no later than 20th December 2024
	Phase
	Date

	Advertised on In-tend and FIIB
	w/c 15th July 2024

	Deadline for Submission 
	12 Noon Friday 23rd August 2024

	Evaluation 
	26th to 30th August 2024

	Anticipated Award Date
	w/c 2nd Sept 2024

	Anticipated Contract Commencement Date
	Monday 9th Sept 2024

	Final date for completion of project
	Friday 20th December 2024



4. Selection and Evaluation

4.1 The evaluation of Stage 1 and 2 of this quotation will be based on a pass/fail basis and Stage 3 and 4 being Value Assessment approach that enables the Council to assess a quotation on Quality (100%) and Price (information only). The assessment of Quality will consider written information provided by the quotation provider in relation to the specific requirements as set out in the quotation documents. All relevant evidence submitted will be assessed/merit rated against pre-determined criteria

4.2 The scoring system to be applied to the assessment of the quotations proposals will be as follows:
	SCORE
	DEFINITION
	ASSESSMENT

	5
	An excellent response submitted in terms of detail and relevance which clearly fully meets the requirements with no negative implications.  Demonstrates excellent understanding and evidence in their ability / proposed methodology to deliver a solution
	Excellent

	4
	A good response submitted in terms of detail and relevance that meets the requirements without significant negative inconsistences.  The Tenderer demonstrates an understanding of the requirement and evidence of their ability / proposed methodology to deliver a solution.  The requirements would be met to a good standard without intervention or significant ongoing issues


	Good

	3
	A satisfactory response submitted in terms of the level of detail, accuracy, relevance and evidence in their ability / proposed methodology to deliver a solution.  Aspects of the response may be good but there are some omissions of important factors or negative indications that reduce the extent to which the requirements will be met.
	Satisfactory

	2
	Satisfies the requirement but there are clearly minor reservations of the response provided, either in understanding the requirement, and / or details around proposed methodology, and / or limited evidence to support the response.  There would be concerns that requirements would require intervention or ongoing issues

	Minor Reservations

	1
	Limited response provided, or a response that is inadequate, inaccurate and / or only partially addresses the question.  Serious reservations regarding the response provided, either in understanding and / or details around proposed methodology, and / or little / no evidence to support the response.  

	Serious reservations

	0
	Does not meet the requirement.  Does not comply and / or insufficient information provided to demonstrate that either in understanding and / or details around proposed methodology, with little / no evidence to support the response.   Alternatively, no response to the question or a response that is significantly irrelevant or inaccurate
	Unacceptable



4.3 The breakdown of the assessment stages are shown in the tables below:

	SELECTION CRITERIA
	EVALUATION CRITERIA

	Stage 1 and 2
	Stage 3
	Stage 4

	General Information / Previous Experience
	Quality Response
	Price Summary

	Pass/Fail
	100%
Minimum of 60% threshold (60 marks out of 100) required to proceed to next stage
	Information only



Selection Criteria

4.4 Stage 1 – General Information
	Pass/Fail Selection Criteria

	1
	Company Information
	Not Scored

	2
	Statement of Insurance Cover
	Pass/Fail

	3
	References at least one reference required
	Pass/Fail

	Appendix 1
	Confirmation Certificate
	Pass/Fail



After initial due diligence and the potential supplier information recorded, the responses to ALL Pass/Fail questions will be assessed centrally by officer(s) prior to being distributed to the full evaluation team for assessment of the ‘scored’ questions. The Council reserves the right to exclude any potential suppliers where a response is assessed as “Fail.”



4.5 Stage 2 – Previous Experience 

Potential Suppliers will be asked to demonstrate their previous experience which will enable them to deliver the requirements of the contract effectively. This will be evaluated on a Pass / Fail basis.

Evaluation Criteria

4.6 Stage 3 – Quality Response

	Pass/Fail Selection Criteria

	Real Living Wage
	Pass/Fail



	Quality Criteria 100%
	Sub-Weighting 

	A) Understanding the challenge, understanding the place, using an effective approach, designing the stakeholder engagement 

	40%

	B) Interpreting the findings, writing the strategy, creating effective communication resources, making it a ‘living document’ 

	25%

	C) Your Organisation; resources, what your expertise and experience bring to this project, your understanding of the risks and mitigation around project delivery

	25%

	D) Management; CVs for your key team members who will be directly involved, time breakdown between project elements 

	10%

	Total 
	100%




4.7 Quality Assessment

Quality will account for 100% of the quotation evaluation. The quality assessment will be carried out on the quality questions/method statements. After rejecting bids that in the opinion of the Council are unrealistically low (in terms of Quality), the highest Quality score will be given 100% for Quality. Other Quality scores will then be expressed as a proportion of the highest score. This gives the adjusted Quality score. The % weighting for Quality is then applied to each adjusted Quality score to give the Weighted Quality Scores.  

Potential Suppliers who score in excess of 60% of the quality marks (i.e. 60 marks out of 100) may be invited to attend a clarification interview in order to discuss points included in the written proposals. The points discussed may result in scores being adjusted either up or down. 

The Council reserves the right to disqualify any potential supplier which: 
· Fails to achieve a ‘Pass’ in respect of a ‘Pass/Fail’ criteria question. 
· Achieves a score below a 60% threshold in terms of quality (60 marks out of 100)  
· Zero in any one section 
· Zero / no response in any one scored question
· Is submitted in whole or in part after the deadline


4.8 Stage 4 – Price Summary

	Price Criteria 
	Sub-Weighting 

	Price/Value for Money
	(Information only)



4.9	 Overall Assessment

The Weighted Quality Score and Price Score for each quotation will be added to produce a total score.  The scores for each quotation will be compared and (Subject to a final risk assessment) the quotation providers with the highest score offering the most economically advantageous bid will be recommended for acceptance.

4.10	 Transparency

Suppliers should be aware that, should they be awarded a Contract, the content of the Contract may be published by the Council to the general public in line with transparency requirements.
Before publishing any information, the Council will consult with the supplier on any potential exemptions that may be applicable. The Supplier should note that the final decision on what information is published will rest will the Council.





















[image: ]





QUOTATION RESPONSE




	Contract Title
	Developing an Arts and Culture Strategy for Birmingham (2024-2034)

	Contract Reference
	PQ0464

	Bidder Name 
	

	Time / Date for Quotation Return
	Noon on Friday 23rd August 2024




The following formatting styles must also be followed:

•	it should be presented on size A4 paper;
•	11pt Arial, or equivalent must be used;
•	each page must be clearly  numbered  and  the  total  number of pages highlighted (i.e. Page 1 of 3);

STAGE 1 – GENERAL INFORMATION (PASS / FAIL)

1. Company Information

	Name of Organisation 
	

	Trading Name of Applicant
	

	Address of Registered Office
	Address 1

	
	Address 2

	
	Address 3

	
	City/Town

	
	Country

	Postcode
	

	Company Registration No. (if applicable)
	

	Date of Registration
	

	Certificate of Incorporation, and all certificates of change of name issues by the Company Registrar

(Or include reasons if not applicable)
	⬜ Yes

⬜ No

	Is the applicant a consortium joint venture or other arrangement? If so, please provide details of the constitution
	⬜ Yes

⬜ No

	Contact Name for enquiries about this application
	

	Telephone Number
	

	Fax Number
	

	Email
	




The Quotation Provider must inform the Council if they are receiving funding to undertake similar or related activities to that defined in this procurement exercise. Please provide details with your quotation in the table below.

	Funder 
	

	Funding Activities
	

	Date
	

	Period of Funding 
	



2. Statement of Insurance Cover 

2.1 Details of existing policies which will provide insurance cover for the contract


	Public Liability Insurance

(Minimum Cover: £2m for each
and every incident)
	Insurer 
	

	
	Policy Number
	

	
	Level of Indemnity
	

	
	Limit for Single Event
	

	
	Expiry Date
	

	Professional Indemnity Insurance

(Minimum Cover £100K for each and every incident)
	Insurer 
	

	
	Policy Number
	

	
	Level of Indemnity
	

	
	Limit for Single Event
	

	
	Expiry Date
	

	Employers’ Liability Insurance

(minimum statutory limit as laid down by legislation)
	Insurer 
	

	
	Policy Number
	

	
	Level of Indemnity
	

	
	Limit for Single Event
	

	
	Expiry Date
	



2.2 Details of any new policies or endorsements to existing policies that will be required to comply with the insurance provisions of the contract.

	Type of Policy
	

	Proposed Insurers
	

	Details
	



2.3 Details of Insurance Agent/Broker

	Name
	

	Address
	




	Postcode
	

	Contact Name
	

	Telephone No.
	

	Fax No.
	

	Email
	




2.4 I/We confirm that the insurances detailed in paragraph 2.1 and 2.2 will provide all the Insurance cover required under the Contract.

2.5 I/We agree that the details provided in the insurance statement may be checked with the   Insurance Agent/Broker named in paragraph 2.3

In the event that my/our offer is under consideration I/We agree to arrange, with the insurers the provision of a Statement to Birmingham City Council: -
	
a. that valid Insurance is held in accordance with the requirements of Conditions of Contract;
b. that all premiums due to the Insurer have been paid including instalment payments;
c. that the Insurer agrees to give notice forthwith to Birmingham City Council of withdrawal or intention to withdraw insurance cover in connection with the project.

	Date
	

	Signatures of Quotation Provider/Agent
	

	Trade of Business Name
	

	Address
	




	Telephone No.
	

	Email
	



2.6 This document is to be signed by such persons: -

i. where the quotation provider is an individual, by that individual;
ii. where the quotation provider is a partnership, by one duly authorised partner;
iii. where the quotation provider is a company by one directors or by a director and the 
iv. secretary of the Company, such persons being duly authorised for that purpose.



3. References

Please provide two references relevant to this project that will be used to assess the experience, capability and competence of the organisation and the individual(s). The Council reserves the right to verify the authenticity of the references referred to at any time during the procurement process. 

· Use only those references where you have the ability to disclose all the relevant information asked.  
· Use only those references where the contact provided is willing to discuss the contact of the information included.
· Prior to being awarded the contract, the Council will undertake a risk assessment, which will include contacting references.

	
	Reference 1

	Organisation (Name):
	

	Customer Contact Name 
	

	Customer Telephone No:
	

	Customer Email Address:
	

	Date Contract Awarded:
	

	Contract Completion Date:
	

	Contract Reference and Brief Description:
	

	Contract Value:
	

	Contract Outcomes:
	



	
	Reference 2

	Organisation (Name):
	

	Customer Contact Name 
	

	Customer Telephone No:
	

	Customer Email Address:
	

	Date Contract Awarded:
	

	Contract Completion Date:
	

	Contract Reference and Brief Description:
	

	Contract Value:
	

	Contract Outcomes:
	



	Have you had any contracts terminated for poor performance in the last three years, or any contracts where damages have been claimed by the contracting authority?
	⬜ Yes

⬜ No

	
If “Yes” please give details:










STAGE 2 – PREVIOUS EXPERIENCE 	(PASS / FAIL)

4. Questions 

	1
	Please demonstrate your relevant experience of how you have delivered similar projects to the requirements of the brief. 
Maximum 2 sides of A4


	
	Response













STAGE 3 – QUALITY RESPONSE 		(100% WEIGHTING)

Applicants must respond to and provide relevant information with regard to all matters set out below.  The responses and information MUST be submitted as part of the quotation response.  Failure to provide such information may result in your submission being rejected.

Material Misrepresentation

The Council shall rely on the information provided by the provider in relation to this section of the Tender Document prior to accepting the tender.  A material misrepresentation contained therein shall constitute a material breach of contract.


5. REAL LIVING WAGE

You are required to pay employees the Real Living Wage in accordance with Real Living Wage Policy.   This policy can be found on the Birmingham City Council web site (link below).  The Real Living Wage is not the same as the National Living Wage which is a legal requirement. The Real Living Wage is the same as that set out by the Living Wage Foundation and independently determined on an annual basis by the Centre for Research in Social Policy at Loughborough University.  Please visit the Living Wage Foundation website for the current rate. 
      
https://www.birmingham.gov.uk/info/50209/birmingham_business_charter_for_social_responsibility/2033/the_living_wage

	Please confirm you will pay the Real Living Wage in accordance with the Real Living Wage Policy.
⬜ Yes
⬜ No



6. Questions


	A
	Criteria A: Demonstrate your understanding of the challenge and the place, set out your proposed approach, including a plan for stakeholder engagement (40% Weighting)


	A1
	In your response, please include an answer to the following areas: 

· Set-out your understanding of the challenge in creating a cultural strategy that is appropriately accepted and owned across the city.

· Demonstrate that you understand the place, region and how to represent it.

· Set-out your methodological and practical approach to getting to a final strategy; from developing a high-level proposition for testing, through co-creation to getting agreement to lock down the details.

· To what extent might you lean on best practice and evidence from elsewhere?

· Set-out how you will design and implement an effective stakeholder engagement plan, including what sort of data you may collect and what methods you will use to engage people with the study, within the available resources.


Maximum 4 sides of A4


	
	Response








	B
	Criteria B: Explain how you will interpret the findings, write the strategy, create effective communication resources, making it a ‘living document’ (25% Weighting)


	B1
	
In your response, please include an answer to the following areas: 

· How will you approach analysing and interpreting the engagement results and developing a succinct strategy. 

· How will you maximise the effectiveness of the cultural strategy assets you create, to make sure the plan can be easily communicated, commented on as a living document and further developed after this project is complete 


Maximum 2 sides of A4



	
	Response






	[bookmark: _heading=h.30j0zll]C
	Criteria C: Your Organisation; resources, what your expertise and experience bring to this project, your understanding of the risks and mitigation around project delivery    (25% Weighting)


	C1
	In your response, please include an answer the following to the following areas: 

· Please set-out details of your organisation or practice, the expertise and experience 

· What experience and expertise do you bring from previous work that will really help this project?

· Please describe what you see as the key risks associated with completing this project successfully, and how will you mitigate those risks? 


Maximum 2 sides of A4


	
	Response





	D
	Criteria D: Management – Please provide CVs for your key team members who will be directly involved and time breakdown between project elements (10% Weighting)


	D1
	In your response, please include an answer the following to the following areas: 

· Please set out the project management structure you will use for running this project along with CVs for your key team members who will be directly involved

· Please set-out a time break-down for the staffing being deployed on this project, showing the amounts being used across different aspects of the work, for example, from research and engagement to strategy development.


Maximum 2 sides of A4


	
	Response









7. STAGE 4 – PRICE	(Information Only)

7.1	Please complete the pricing schedule as detailed below:  

	Costs
	Expenditure Details
	£ Amount 2023/24

	Please set out below the cost lines required to complete this project within the budget of £30,000. Add more line f necessary
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total 
	
	£30,000 exc VAT




7.2	All prices shall be in all cases exclusive of Value Added Tax, which will be applied in accordance with legislation.

7.3 The price(s) are deemed to be inclusive of all costs and expenses incurred in providing the product or service. No costs, other than those detailed will be allowed.

8. FURTHER INFORMATION

Payment by BACS

The Council is implementing payments electronically by BACS and should your Quotation be accepted, you will be paid by BACS. Therefore, please provide the following information:

	Name of Bank/Building Society
	

	Sort Code
	

	Account Number
	


	

9. Confirmation Certificate

1. [Name of Organisation] confirm that we understand and accept that the Council has in its Invitation to Quote stated that the terms and conditions to this ITQ are in accordance to those set out in the Standard terms and conditions. 

2. [Name of Organisation] confirm that the quotation submitted is on the basis as set out in the document and that a relevant consideration for the Council determining to proceed with the evaluation of our quotation is that we do not seek to negotiate on the Specification, or the standard terms and conditions.

3.  If for any reason following the submission of our Quotation we seek to propose any changes to the Specification, Terms and Conditions or to put forward any proposal which conflicts and we do not withdraw that change following a written request to do so by the Council then we agree that the Council may determine not to evaluate our tender submission any further.

	Date
	

	Quotation Provider’s Signature
(by a director)
	


	Name of director in block capitals
	

	Quotation Provider’s name
	

	Quotation Provider’s address
	

	Quotation Provider’s telephone number
	

	Quotation Provider’s facsimile
transmission number
	

	Quotation Provider’s e-mail address
	




Thank you for taking the time to respond to this Quotation.
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APPENDIX A
Definition of Culture

Appendix A represents the definitions that were used to define arts, culture, and creativity in the 2022 engagement work and are proposed to be used for this work.

To facilitate understanding and discussions during the sessions, the following definitions of Arts, Culture and Creativity were utilised: 

Arts • An umbrella term for creative activities, which range from architecture, visual arts, crafts, performance art including dance, music and theatre, oral storytelling and literary arts such as poetry. 

Culture • A broad term describing assets from specific groups, such as heritage assets from past generations, e.g., tangibles such as buildings, books, artefacts, and intangibles such as folklore, traditions, language and natural features such as landscapes. 

Creativity • The generation or recognition of ideas, alternatives or possibilities that are original and of value; throughout history creativity has enriched our lives, communities, and boosted our economies



























APPENDIX B

The Big Creative Conversation – Summer 2022 – summary 2-sider
The Big Creative Conversation
Summary
August 2022
Introduction
The Big Creative Birmingham Conversation aimed to create a statement of intent, with which to guide the creation of the next cultural strategy within the arts and culture sector.  To do this, engagement sessions were organised, using different approaches to hear as many ideas and opinions from the city’s residents as possible.  Once the engagement sessions finished, this information was analysed to understand the major themes running through participant’s responses, and it was from this the information that the statement of intent was crafted.

Methods
The five engagement methods used to collect information are shown in figure 1.
Figure 1 - Engagement Methods
[image: Diagram

Description automatically generated]
The information from these sessions was analysed in such a way that similar ideas were grouped together.  These ideas created themes.  This grouping of ideas into themes allows the information to be investigated in discrete chunks and interconnections between ideas to be investigated.  The themes were created from the World Café and Mentimeter data.  Then the data from the other engagement events was analysed to look for any new themes.  This was done until data saturation was reached, which is where ideas are repeated and nothing new emerges.
Results
Figure 2 shows the number of people that engaged with during the process.
Figure 2 – Pie chart of engagement
[image: ]
In addition, the Twitter conversation garnered 98 replies.
The information from the various sessions was compiled to create the themes and sub-themes seen in figure 3
Figure 3 – Themes and sub-themes.
[image: Diagram

Description automatically generated]
Discussion
Of the six themes, three stood out.  Inclusivity was mentioned in every session and was the common thread throughout the engagement process.  Localisation and communication were the other themes frequently discussed, both of which were articulated to support inclusivity.  The idea of a decentralised arts and culture was very important to participants because this would make arts and culture more accessible.  Participants also felt that communication of the city’s cultural offer was problematic.  This is particularly important because it means that creatives cannot effectively advertise, and residents and tourists cannot easily discover the city’s cultural offer.  In a localised city, this lack of clarity around events in the city offer would become even more problematic.
Within the localisation theme are infrastructure and investment, which were commonly mentioned.  Participants felt that transport was a problem in the city and that there was not enough affordable space for creatives to ply their trades.  Additionally, the city centric model that currently exists means there are few spaces with credibility outside of the city centre to exhibit their work.  A combination of investment and infrastructural changes would be required to enable a city of centres model of culture in Birmingham.
The systems reform theme was a combination of ideas.  Many people thought that the city lacks a strong identity, which could act as a focal point.  In a localised, cultural model, this may develop as more people and communities would gain access to creative pursuits.  To facilitate this, participants wanted to see a simplification of funding and grant applications, which links to inclusivity because applications currently act as a barrier for people without a deep understanding of these systems or for those whose first language is not English.  
The learning and health themes were smaller than the others, though still important.  The learning theme focused on how arts and crafts is valued in schools and the place that schools have in our communities.  It also focused on how difficult it is to make a career in the creative sector due to a lack of career pathways and options.  The health theme focused on the benefits of arts and crafts to physical and mental health for both younger and older people.  Localisation would benefit these demographics because arts and culture would become easier to access and so have the potential to strengthen community bonds and support residents.
Conclusion
Inclusivity was the major thread that ran through the sessions.  Localisation of arts and culture could facilitate inclusivity by making them accessible.  To make this a reality, there would need to be more spaces created for artistic endeavours in all areas of the city, better communication of the city’s cultural offer, and a simplification of processes.  Hopefully, this would lead to a thriving arts and culture sector that would benefit the city’s residents.




























APPENDIX C

The Creatively Birmingham Statement of Intent – Aug 2022
The Creatively Birmingham Statement of Intent sets out our shared ambition, as partners, invested in the creative future of our city, to grow and develop Birmingham’s diverse creative, cultural and arts sector over the next decade.
[image: Coat of arms of Birmingham - Wikipedia]
The Birmingham Coat of Arms demonstrates through the figure of the blacksmith and the painter the entwined nature of creativity and industry in our city. Creativity, arts and culture are positive forces that add meaning to our lives, provide jobs and opportunities, open conversations and connections across communities and draws people to places. The creativity of Birmingham’s people, our communities, businesses and organisations, is part of our past, our present and our bold future as a city. 
Our shared ambition is that Birmingham’s diverse and vibrant creative and cultural scene is inclusive, accessible, sustainable and benefits everyone – a growing and evolving cultural offer that is thriving and recognised nationally and internationally as a unique beacon of good practice, inclusion and quality.
· We will work with all stakeholders to facilitate new relationships and develop a new cultural approach for our city - The Birmingham Model; A beacon of talent and inclusion within a relevant, localised and flourishing cultural sector.
· We will create local creative communities across Birmingham, in which people can meet, collaborate, thrive and be innovative within their own communities of place and culture, becoming a city of interconnected cultural centres.
· We will help facilitate safe cultural spaces which allow for inclusive, accessible, affordable, and representational arts and culture. 
· We will nurture our artist and creatives’ aspirations and talents to allow them to reach their full creative potential as part of a vibrant and successful creativity economy in the city
We will achieve these aims by working together over the next six months to create a new Creatively Birmingham strategy  that delivers clear career pathways and business opportunities for creativity, arts and culture in Birmingham,  builds collaboration and partnership, enables representation and reconciliation , demonstrates and realises the benefits of the creative, arts and culture sector to health, wellbeing, community cohesion and economic growth.
This strategy will form a framework to guide our partnership and collaboration over the next ten years and will interconnect with the regional arts and cultural strategy and the local delivery strategies such as the heritage, tourism and future city strategies.
As we work together over the next six months to develop this strategy. We will engage more, be deeper in our listening and learning and work intentionally to enable voices and participation from those who are seldom heard.
Working with Arts Council England and other funders and partners we will be ambitious and realistic in our approach. Looking for opportunities in our journey to highlight and demonstrate the potential benefits of our creative city to health and wellbeing, education and economic growth.
We will work with each other to develop targets and deliverables that allow us to hold each other to account and to see progress is made in meaningful and measurable ways, overseen by the Birmingham Cultural Compact partnership.
The Creatively Birmingham Strategy will deliver our joint commitment to an inclusive, accessible, sustainable and economically vibrant arts, culture and creative sector that is alive in every community across Birmingham.

































APPENDIX D 
BCC ‘Shaping Birmingham’s Future Together’















image1.emf
shaping-birmingham s-future-together_launch_2024 (1).pptx


image7.png
Birmingham
.' ‘ City Co%ncil




image9.jpg
S®CIAL

responsibility





image8.png




Microsoft_Office_PowerPoint_Presentation1.pptx
Shaping Birmingham's Future Together 2024

What we know about our city – evidence from data and recent surveys
 

24th May 2024

Muath Trust, Stratford Road.
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Birmingham is a city of 1.14 million people

Birmingham is superdiverse - more than half of the population (51.4%) identify as ‘Black, Asian, Minority Ethnic’:

Asian, Asian British: 355,000 people

Black, African, Caribbean, Black British: 126,000 people

Mixed, multiple ethnic groups: 55,200 people

Other ethnic groups: 52,000 people

The school age population is even more diverse with 66% of Birmingham’s population identifying as Black, Asian and Minority Ethnic.



Our Opportunity and Potential



Birmingham is one of the youngest cities in England: 44% of our population is under 30 years of age. 

By 2036, we estimate that there will be 185,000 residents over the age of 65 - an increase of 23% from the number in 2021 (150,000).
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    Our Opportunity and Potential



We have five major universities within the city. 

Birmingham is one of the UK’s greenest cities with more than 600 publicly accessible parks (more than 11,600 acres)









74% of people in our region can reach the Birmingham city centre by public transport within 30 mins. 
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    Our Opportunity and Potential



Birmingham has the largest regional library and public cultural space in Europe, the Library of Birmingham. 



Birmingham hosted the 2022 Commonwealth Games, the largest multi-sport event to be held in England for a decade.
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43% of our population live in the 10% most deprived areas nationally

11% of households in Birmingham are classified as being overcrowded (6% nationally)

Just less than a quarter of working age residents in Birmingham have no qualifications. 



4 in 10 children (aged between 4 and 15) live in relative low-income families.



Between January 2023 and December 2023, Birmingham’s unemployment rate was 8.0%, the rate for England was 3.8%. 



The Challenges Facing The City
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There is a 10 yr. life expectancy gap across the city between the most affluent and most deprived communities, both men and women die earlier than the England average.

Healthy life expectancy at 65 (male in years) – ranked 30th out of 36 Met Councils. 





60% of adults in Birmingham meet the recommended levels of weekly moderate physical activity (67% nationally)



    Birmingham, The Challenges Facing The City

Birmingham’s infant mortality (under 1 year of age) is 7 per 1,000 live births, compared to 3.9 per 1,000 for England.





17.3% of Birmingham residents identify as living with a disability
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Areas of Birmingham 
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North Birmingham

Population (Census, 2021)

206,607 residents

19.1% of the area population is aged 0-15

18.1% of the area population is aged 65+

Deprivation (IMD, 2019)

18.8% of children live in income deprived families

18.1% of those aged 60+ experience income deprivation

Ethnicity and religion (Census, 2021)

The largest ethnic group is White, which accounts for 71.0% of the population

With regard to religion, most people (48.7%) describe themselves as Christian

Life expectancy (2016-2020) and childhood obesity (2020/21-22/23) (Department of Health and Social Care)

The life expectancy at birth for females is 82.3 years and for males, 78.4 years, both of which are worse than the England averages

10.2% of children aged 4-5 are classified as obese and severely obese, compared to 11.1% in Birmingham and 9.7% in England

22.0% of children aged 10-11 are classified as obese and severely obese, compared to 26.9% in Birmingham and 22.5% in England

Educational attainment KS2 (BCC Children and Families Directorate, 2023)

64.5% of pupils met the expected standard in Reading, Writing and Maths, compared to 57.8% in Birmingham and 58.7% nationally

Educational attainment KS4 (BCC Children and Families Directorate, 2023)

The average attainment 8 score is 47.8 compared to 48.5 in Birmingham and 48.8 nationally

Universal credit (Department for Work and Pensions, Feb 2024)

There are 25,554 people who are receiving Universal Credit (out of 179,392 recipients across Birmingham)

Unemployment and youth unemployment (Claimant Count Nomis, March 2024)

6.8% of the working age population (16-64) claim unemployment-related benefits, compared to 9.1% of the 16-64 population in Birmingham

10.5% of the 18-24 population claim unemployment-related benefits, compared to 9.2% of the 18-24 population in Birmingham





Castle Vale

Erdington

Gravelly Hill

Kingstanding

Perry Common

Pype Hayes

Stockland Green

Sutton Four Oaks

Sutton Mere Green

Sutton Reddicap

Sutton Roughley

Sutton Trinity

Sutton Vesey

Sutton Walmley & Minworth

Sutton Wylde Green
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East Birmingham

Population (Census, 2021)

239,424 residents

24.6% of the area population is aged 0-15

11.3% of the area population is aged 65+

Deprivation (IMD, 2019)

29.0% of children live in income deprived families

34.0% of those aged 60+ experience income deprivation

Ethnicity and religion (Census, 2021)

The largest ethnic group is Asian, which accounts for 45.1% of the population

With regard to religion, most people (48.6%) describe themselves as Muslim

Life expectancy (2016-2020) and childhood obesity (2020/21-22/23) (Department of Health and Social Care)

The life expectancy at birth for females is 80.9 years and for males, 76.0 years, both of which are worse than the England averages

11.6% of children aged 4-5 are classified as obese and severely obese, compared to 11.1% in Birmingham and 9.7% in England

28.7% of children aged 10-11 are classified as obese and severely obese, compared to 26.9% in Birmingham and 22.5% in England

Educational attainment KS2 (BCC Children and Families Directorate, 2023)

55.6% of pupils met the expected standard in Reading, Writing and Maths, compared to 57.8% in Birmingham and 58.7% nationally

Educational attainment KS4 (BCC Children and Families Directorate, 2023)

The average attainment 8 score is 43.7 compared to 48.5 in Birmingham and 48.8 nationally

Universal credit (Department for Work and Pensions, Feb 2024)

There are 42,764 people who are receiving Universal Credit (out of 179,392 recipients across Birmingham)

Unemployment and youth unemployment (Claimant Count Nomis, March 2024)

10.4% of the working age population (16-64) claim unemployment-related benefits, compared to 9.1% of the 16-64 population in Birmingham

12.6% of the 18-24 population claim unemployment-related benefits, compared to 9.2% of the 18-24 population in Birmingham





Alum Rock

Ward End

Bromford & Hodge Hill

Shard End

Glebe Farm & Tile Cross

Heartlands

Yardley West & Stechford

Yardley East

Garretts Green

Sheldon

South Yardley

Acocks Green

Tyseley & Hay Mills

Small Heath
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South Birmingham

Population (Census, 2021)

430,949 residents

19.7% of the area population is aged 0-15

14.4% of the area population is aged 65+

Deprivation (IMD, 2019)

26.6% of children live in income deprived families

24.8% of those aged 60+ experience income deprivation

Ethnicity and religion (Census, 2021)

The largest ethnic group is White, which accounts for 57.3% of the population

With regard to religion, most people (35.3%) describe themselves as Christian

Life expectancy (2016-2020) and childhood obesity (2020/21-22/23) (Department of Health and Social Care)

The life expectancy at birth for females is 82.4 years and for males, 78.0 years, both of which are worse than the England averages

10.4% of children aged 4-5 are classified as obese and severely obese, compared to 11.1% in Birmingham and 9.7% in England

25.4% of children aged 10-11 are classified as obese and severely obese compared to 26.9% in Birmingham and 22.5% in England

Educational attainment KS2 (BCC Children and Families Directorate, 2023)

58.4% of pupils met the expected standard in Reading, Writing and Maths, compared to 57.8% in Birmingham and 58.7% nationally

Educational attainment KS4 (BCC Children and Families Directorate, 2023)

The average attainment 8 score is 46.9 compared to 48.5 in Birmingham and 48.8 nationally

Universal credit (Department for Work and Pensions, Feb 2024)

There are 59,033 people who are receiving Universal Credit (out of 179,392 recipients across Birmingham)

Unemployment and youth unemployment (Claimant Count Nomis, March 2024)

7.5% of the working age population (16-64) claim unemployment-related benefits, compared to 9.1% of the 16-64 population in Birmingham

6.8% of the 18-24 population claim unemployment-related benefits, compared to 9.2% of the 18-24 population in Birmingham





Allens Cross

Balsall Heath West

Bartley Green

Billesley

Bournbrook & Selly Park

Bournville & Cotteridge

Brandwood & King's Heath

Druids Heath & Monyhull

Edgbaston

Frankley Great Park

Hall Green North

Hall Green South

Harborne

Highter's Heath

King's Norton North

King's Norton South

Longbridge & West Heath

Moseley

Northfield

Quinton

Rubery & Rednal

Sparkbrook & Balsall Heath East

Sparkhill

Stirchley

Weoley & Selly Oak
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West Birmingham

Population (Census, 2021)

267,945 residents

20.9% of the area population is aged 0-15

9.0% of the area population is aged 65+

Deprivation (IMD, 2019)

30.3% of children live in income deprived families

43.2%% of those aged 60+ experience income deprivation

Ethnicity and religion (Census, 2021)

The largest ethnic group is Asian, which accounts for 41.3% of the population

With regard to religion, most people (38.9%) describe themselves as Muslim

Life expectancy (2016-2020) and childhood obesity (2020/21-22/23) (Department of Health and Social Care)

The life expectancy at birth for females is 81.9 years and for males, 76.0 years, both of which are worse than the England averages

11.9% of children aged 4-5 are classified as obese and severely obese, compared to 11.1% in Birmingham and 9.7% in England

29.6% of children aged 10-11 are classified as obese and severely obese, compared to 26.9% in Birmingham and 22.5% in England

Educational attainment KS2 (BCC Children and Families Directorate, 2023)

54.4% of pupils met the expected standard in Reading, Writing and Maths, compared to 57.8% in Birmingham and 58.7% nationally

Educational attainment KS4 (BCC Children and Families Directorate, 2023)

The average attainment 8 score is 43.8 compared to 48.5 in Birmingham and 48.8 nationally

Universal credit (Department for Work and Pensions, Feb 2024)

There are 52,041 people who are receiving Universal Credit (out of 179,392 recipients across Birmingham)

Unemployment and youth unemployment (March 2024) (Claimant Count Nomis, March 2024)

12.0% of the working age population (16-64) claim unemployment-related benefits, compared to 9.1% of the 16-64 population in Birmingham

10.1% of the 18-24 population claim unemployment-related benefits, compared to 9.2% of the 18-24 population in Birmingham



Aston

Birchfield

Bordesley & Highgate

Bordesley Green

Handsworth

Handsworth Wood

Holyhead

Ladywood

Lozells

Nechells

Newtown

North Edgbaston

Oscott

Perry Barr

Soho & Jewellery Quarter
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B. What have citizens told us?
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Findings from research activities 

PAGE 15
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Resident Perception Survey 

(1,001 responses)





Commissioned research





Resident Perception Focus Groups

(4 focus groups, 35 participants)





Commissioned research





Public Engagement Survey

 (4,624 responses) 





In-house research





Quantitative insight into attitudes and perceptions of citizens and communities of Birmingham





Provides a baseline which can be measured against in future surveys and (some) national data





Qualitative insight into attitudes and perceptions of citizens and communities of Birmingham





Provides richer data to deepen understanding of attitudes and gives a “voice” to the participants





Quantitative insight into priorities and concerns of citizens and communities of Birmingham





Topics include: local areas, local community, area change, service priorities and BCC





Topics include: local area, cost of living, climate change, satisfaction with services and ability to participate





Can be used to inform thinking for future consultations and research activity.





Topics include: service priorities, service delivery, ‘universal’ and ‘targeted’ services, and balance between meeting short and long term needs.





Priority services identified by citizens

0

1. Services and support younger people*

2. Services and support for older people*

3. Waste services*

6. Family services

4. Repairs and pavements

5. Parks and open spaces

*of the three most commonly picked as first choice among the top five across all types of respondents, in the Public Engagement Survey: Elderly/Disable Services, Child Protection & Safeguarding and Domestic Waste
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Positive public views

0

Highest rated services in the city:

street lighting 

parks/green spaces

The majority of residents surveyed are satisfied with their local  area as a place to live*

Those satisfied with their area mention:

 - local amenities

 - quiet/not too busy

 - pleasant area

 - transport links

 - schools

 - open spaces



Many citizens feel it is important to be able to participate in discussion about local services 

Community cohesion and diversity are valued and seen as a strength

*58% - however, this is lower than the LGA average of 78%

People were excited and engaged when the Commonwealth Games took place 

Many citizens feel it is important to be able to participate in discussions about local services 

There is a strong sense of community (e.g. positive feelings about belonging, pride and differences being respected) and diversity is valued.
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The challenges (1)

0

Where comparable, satisfaction rates are lower than national average (LGA) across all measurable services

Highest dissatisfaction levels with: 

roads/pavements repairs

street cleaning 

services for young people

High priority services were younger people and older people services. Both service areas considered critical and in need of improvement

Low proportion of citizens feel the council listens to concerns of citizens  and responds quickly when asked for help

Residents with disabilities are more likely to be ‘dissatisfied’ with their local area and local facilities (e.g. playground, sports and leisure services)

Levels of trust and confidence are low and are lower than the national average (LGA)

*(e.g. funds and time invested in this service; current provision seen as lacking, particularly in the context of safety / development concerns amongst young people and loneliness and isolation concerns amongst older age group). 
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The challenges (2)

0

People aren’t always aware of opportunities to get involved, know where to go for more information and don’t always feel like they can make a difference

Reasons for dissatisfaction include: 

 - crime and personal safety

 - cleanliness

 - road and path maintenance

 - degeneration of high streets 

Some experience inequality and racism, and fear of decline in community cohesion

Changes in the city are too fast paced for some  and without the local communities in mind (i.e. too externally focussed with limited benefits to communities)

Some are concerned about:

 - timely access to frontline services and adapting responses to changes in situation 

 - access to affordable housing

Youth Service provision is a growing and significant concern for local communities, particularly for:  

 - those from East of the city,

 - .Black people, and,

 - young people.

*(e.g. funds and time invested in this service; current provision seen as lacking, particularly in the context of safety / development concerns amongst young people and loneliness and isolation concerns amongst older age group). 
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Citizens have thoughts and ideas on future approach

0

Citizens have shared some views of delivering services differently e.g. make services more efficient, reduce waste and increase funding

Focus on services that support needs of the community (e.g. services that support younger people, older people, physical and mental health services and people with additional needs) 

Have communities at the centre of decisions.  Deeper understanding of inequalities and community level/local issues

Spending should be prioritised equally: 

 - benefit the majority and those with the greatest need

- needs of today and increasing long-term opportunities.

Want to see improvements in contact with the council, issue resolution and consistency. 



This could positively impact confidence/satisfaction levels.

More community engagement and involvement in decisions that affect local communities



More partnership working (e.g. other stakeholders and neighbouring councils)
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Opportunities

0

There is some appetite to engage more with the council about services that are important to people - aligning well with aims of the SBFT commission

We have a better idea of which areas and services could be targeted (e.g. drivers of dissatisfaction and/or identified as priorities for citizens) 

Solutions to the high priority issues can be co-produced with citizens and partners. (particularly those that BCC is not responsible for or have shared responsibility for)

We can use this perception data to tackle key misconceptions and deepen citizen understanding of the complexity of the issues. 

Communications and messages can be targeted to tackle high priority issues. 

We can use the feedback we have received to “continue” the conversation as opposed to start it and to address some of the concerns we already know about (e.g. citizens not being at the centre of decisions)
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